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What our vision for the future?



Early Care and 
Education (ECE)



Complex & Fragmented ECE 
System
▪ Multiple oversight agencies with unique 

regulations
▪ Various funding & support infrastructures 

across states

Melnick, H., Ali, T. T., Gardner, M., Maier, A., & Wechsler, M. (2017). Understanding California’s early care 
and education system. Learning Policy Institute. 

U.S. Early Childhood Education 
Ecosystem





What does ECE look like in Hawai’i



o 23 million children under age 5 in US

o 71% live in households where all 
parents work – relying on child care

o Many children spend > 30 hours 
each week in ECE

ECE in United States

ECE Impact on Community Economy

o High-quality child care drives the 
economy by allowing families to 
work.

o Inadequate childcare cost employers 
$13 billion a year in lost productivity.

o Supporting child care can lower 
absenteeism by 30%, reduce 
turnover by 60%, increase 
recruitment, and boost productivity. 



Children Health & 
Well-Being

“Food & physical activity bring people together.”



Supporting Development of the Whole 
Child



Child Health in United States

● 1 in 5 children and adolescents have obesity (20%)
● Obesity affects some groups more than others
● Children with obesity are more likely to have obesity as adults. 
● Estimated annual medical cost = approximately $1.3 billion
● Obesity medical costs = $116 higher per person per year
● Severe obesity medical costs = $310 higher per person per year
● Contributors to excess weight: too much screen time, lack of 

mealtime routines, and lack of access to affordable,           
healthier foods.



Child Health in Hawai’i
● Positive Trends: 

○ Since 2021, Breastfeeding Initiation* increased 1% from 88.0 % to 
88.8%5

● Negative Trends:
○ Children in very good or excellent health (0-5 yrs)1a (97.1%)
○ Physical activity (everyday)1 (21.4%)
○ Children (1-17 yrs) with decayed teeth or cavities1 (10.6%)

● Food Security
○ Food Environment Index2 (7.4/10)
○ Households that are food insecure3 (9%)

● Obesity & Overweight
○ 29.3% of children 10-17 are overweight or obese6



Supporting Development of the Whole 
Child



Go NAPSACC
Designed to help early childhood educators make improvements 
in their environments that would foster the adoption of healthy 
eating and physical activity habits in children. 



Our History



Our History



Our Evidence



Our Evidence

One of three innovative 
early childhood 

programs named  for its 
promise at combating 

childhood obesity.



Our Evidence

Childhood Obesity Intervention 
Cost-Effectiveness Study (CHOICES) 

Project
“The NAP SACC program shows the 
best evidence for impact on early 

childhood obesity risk among 
interventions specifically targeted to 

children under 5; it has been rigorously 
evaluated, across multiple contexts, 

and demonstrated an impact on 
reducing obesity risk in experimental 

studies in several states.”

Kenney E, Cradock A, Resch S, Giles C, Gortmaker S. The Cost-Effectiveness of 
Interventions for Reducing Obesity among Young Children through Healthy Eating, 
Physical Activity, and Screen Time. Durham, NC: Healthy Eating Research; 2019. 
Available at: http://healthyeatingresearch.org



Our Evidence

Childhood Obesity Intervention 
Cost-Effectiveness Study (CHOICES) 

Project

Barrett JL, Bolton AA, Gortmaker SL, Cradock AL. CHOICES National Action Kit: Creating Healthier 
Early Care and Education Environments Strategy Report. CHOICES Project Team at the Harvard 
T.H. Chan School of Public Health, Boston, MA; December 2023









On-demand State Partner Tools

Administer Registration Codes

Track TA Activity & Provider Progress



Big data for little people

Limited datasets capture 
ECE provider-level 

evidence-based practices

Go NAPSACC captures 
assessment data across 

8 content areas 

Pre & post 
comparison

Program 
characteristics 

for analysis 

Options for within, and 
across state comparisons 



Consultant Tools

Local child care programs

Progress through 5-steps

Resources for TA’s & providers

Improvements in best practices

https://napsacc-demo.med.unc.edu/login


Educator Tools
▪ Tailored assessments and action plans
▪ + 600 resources
▪ 35 on-demand trainings

On-demand ECE Program Tools

&



Our Evidence

14%
1 cycle



Multi-level 
Implementation
Approach



State Systems

Multi-level 
Implementation
Approach



ECE Systems Change Using 
Using CDC Spectrum of Opportunities & Go NAPSACC



Learning 
Collaboratives  State Systems

● QRIS/CQIS
● Recognition 

Programs

Implementation 
Timelines

Mini-Grants

State Training 
Registry

State Initiatives
● Farm to ECE
● Outdoor Play 

& Learning

Learning 
Cohorts & 
Communities of 
Practice

Dissemination
● Statewide
● Target 

populations



ECE Systems Change
From NAPSACC Nation

Go NAPSACC 
trainings included in 

curriculum for Indiana’s 
Child Development 

Credentialing course. 

Indiana

Preservice & Professional 
Development Systems



ECE Systems Change
From NAPSACC Nation

SNAP Ed TAs certified 
as Go NAPSACC 
Consultants who 

evaluate ECE systems 
using Go NAPSACC

Arizona

Statewide Technical 
Assistance Networks



ECE Systems Change
From NAPSACC Nation

Recognizes NC ECE 
programs meeting        

Go NAPSACC 
evidence-based practices 

Statewide Recognition 
Programs

North 
Carolina



ECE Systems Change
From NAPSACC Nation

Programs must complete                   
Go NAPSACC 

self-assessment & action 
plan to increase quality 

levels. 

Quality Rating & 
Improvement Systems

Iowa



Coordinated Efforts to 
Improve Health-Related 

Evidence-Based Practices in 
Early Care and Education 

Setting in Hawai’i
A vision for a healthier future 





Things to Consider…

What success does hawaii want to see in early childhood?

What lays the foundation for this success?

What is central to expansion of ECE that Hawaii is willing to invest 
in?

What are Go NAPSACC related goals?



Examples of Potential Mapping



State ECE 
Advisory 
Councils

Regulation & 
Licensing

WIC

CCDF QRIS

Obesity 
Prevention
Grantees

Tribal 
Communities

Birth – 3/ Early 
Intervention 
Programs

State PRE-K

Early Learning 
Standards CCR&Rs

Colleges & 
Universities

Cooperative 
Extension CCHCs PD Systems Professional 

Associations

Head Start CACFP

Parks & Rec Health 
Departments

Determine Partners



Determine goals and outcomes

Number of 
Consultants 

Trained

Number of ECE 
Programs 
Enrolled

Number of 
Counties with 

Active ECE 
Programs 

Number of ECE 
Programs 

Completing 1st 
Self-Assessments

Number of 
ECE Programs 

Creating 
Action Plans

Number of 
ECE Programs 

Completing 
Trainings

Number of 
ECE Programs 
Re-Assessing, 
Completing an 
Entire 5-Step 

Process

Number of 
ECE programs 
earning a state 

recognition, 
QRIS 

standards, etc. 





Determine Implementation Models

Centralized TA Expanded TA Train the 
Trainer

Recognition 
Programs

Cohorts
 & 

Communities 
of Practice

Learning 
Collaborative Mini Grants

Content 
Specific 

Initiatives

QRIS/CQIS

Other?



Questions?


